Fishers Island School Mission

The Fishers Island School provides students a firm foundation in core academic content,
develops individual student’s strengths and capabilities, and fosters responsible citizenship.

Fishers Island School Goals
2010-2012

2l The Fishers Island Board of Education will use capital reserve funds to implement
building improvements identified and recommended in the Facilities Strategic Plan Final
Report.

o Indicators:
= Hire a project manager
= Approve a project plan and calendar
= Gain voter approval to expend funds
= Approve architectural designs and bids
= Receive on-going construction status and financial reports

2l The Fishers Island Board of Education will provide funds in the 2010-2011 budget to
purchase of hardware, software, wireless infrastructure, and professional development
to ensure that technology is used as a tool to improve teaching and learning.

o Indicators
=  Approve 2010-2011 Budget
= Approve lease arrangement for the purchase laptops for all students in
grades 7-12
= View demonstrations by students and teachers
= |ncrease capability and quality of video and audio conferencing

2l The Fishers Island Board of Education will study, design, and implement an
organizational plan by July 1, 2011 that addresses the declining enrollment of island
students.

o Indicators
= Review enrollment projections
= Research organizational models for small elementary and middle schools
=  Gather input from teachers and community



